
LCA Empowerment Training – Become More 
Relevant And Effective In A Business Context

The LCA Empowerment Course
Based on round-table discussions, quantitative research and literature 

research, we have developed a course to help LCA and sustainability 

practitioners be more relevant and effective in a business context. In 

this training, you will work with a five-step approach to increase your 

personal impact as LCA or sustainability practitioner.

5 Keys To Empowerment

 

Intrapreneurship for LCA. 

We will explore how you, as a practitioner, can contribute to the 

company’s goals, take ownership and responsibility for your own 

work and increase your positive impact. The LCA Empowerment 

course will provide you with tools to develop your personal 

contribution.  

Secure long-term management commitment to sustainability. 

LCA and sustainability goals need to be seen as relevant to the 

business and require collaboration with diverse departments. In this 

course, you will learn how to secure commitment and sponsorship 

from senior management.

Link LCA with business objectives. 

To increase the impact of LCA, it is crucial to connect the dots 

between the hotspots you identify through LCA and the goals and 

KPIs of your business. In this course, we help you to link top-down 

and bottom-up approaches. 

Develop a shared language. 

Different departments have different needs and different ways 

of communicating. This LCA Empowerment course will help you 

to think about the goals and language of other departments. 

Understanding these variables makes collaboration easier and 

helps to embed LCA in the core processes of your company. 

Jointly explore new applications. 

Innovation can flourish once you establish an integrated and 

holistic approach. In the course, we will explore how to seize these 

opportunities. 

LCA Empowerment Training
Our two-day course provides LCA and sustainability practitioners 

with the tools to become more relevant in their business 

environment, through an in-depth exploration of concepts, models, 

and practical exercises.

You will answer questions such as:

• How do you connect your work to existing corporate goals?

• What do your clients want and expect from you?

•  How can you get support from other departments and 

communicate results in an effective way?

•  How can you create impact, increase innovation and build collaboration?
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While LCA is a robust tool for understanding the impact of products and is used by thousands of companies, 

it still hasn’t become mainstream in business processes. This leads to a few common struggles for LCA 

practitioners: the rest of the company seems to have trouble understanding your results, colleagues don’t 

share your priorities, and you want to make a more relevant contribution to the sustainability choices of your 

company. PRé has developed the new LCA Empowerment course to help you resolve the typical issues you 

run into in your work. 



Take-home insights
Feel empowered. 
You will learn what you need to become a champion in your field, how to develop your personal 
attitude, how to increase your self-awareness, and how to use tools such as a personal SWOT to 
seize opportunities and increase your impact. 

Feel connected. 
You will discover more information about the people you work with and all your relevant 
stakeholders: their mindsets, goals, needs and communication styles. You will learn how to use this 
new knowledge effectively to improve your work. You will also learn how to connect your own work 
and goals to the company’s goals, how to get management support, and how to influence various 
types of decision-making processes.

Feel purposeful. 
You will get insight into internal and external pressures in the sustainability arena for your company 
and its sustainability strategy and sustainability KPIs. This will help you increase your contribution 
and impact.  

Information & Registration
This two-day course was developed for LCA and sustainability practitioners working in business 
environments who want to increase their impact in sustainability. The course will be held in small 
groups with a maximum of 12 people.

• Basic knowledge of LCA Thinking is required. There will also be preparatory homework.
• Enjoy 10% discount if you register with two people or more.
•  To book a training or get more information about the registration conditions*, costs, location and 
date, please visit: pre-sustainability.com/training-calendar-pre-consultants

• For in-house training tailored to your organisation, please contact: consultancy@pre-sustainability.com

Coaching circles | Follow-up
As a follow-up to this course, PRé offers to organise coaching circles for your LCA or sustainability 
department, either solely within your organization or in combination with other companies. 
Coaching circles are a series of sessions where LCA and sustainability practitioners can discuss 
topics that are relevant to creating business impact. This will help you keep applying and increasing 
the take-home insights of the LCA Empowerment course. The sessions can be organised online 
(in webinar format) or in person.
 
For more information about using coaching circles to facilitate continuous learning, contact 
consultancy@pre-sustainability.com or visit: pre-sustainability.com/contact-consultancy

About the developers
We have developed this training based in our 20+ years of experience as a leading voice in LCA. 
We’ve analysed the needs expressed by over 50 corporate LCA experts in 8 countries, and done 
quantitative and literature research.

PRé has a worldwide reputation as a leader on environmental and social impact assessment. We 
have worked with organisations and institutes such as the European Commission, European Space 
Agency, Heineken, CAP’EM, BASF and DSM, and have been a driving engine behind stimulating 
sustainability in many industry sectors. 

*After registration, you have the option to pay online via credit card. You may also choose to receive an invoice. Registrations 
made through our web site are definitive unless cancelled in writing. Payment must be received before the course starts. If we do 
not receive your payment in time, we reserve the right to cancel your registration. Note: not paying does not equal cancellation.

The Netherlands
PRé Consultants bv
Stationsplein 121
3818 LE Amersfoort

Phone: +31 33 450 4010
consultancy@pre-sustainability.com

United States
PRé North America Inc.
2100 M St NW
Suite 170-352
Washington, DC 20037
USA
 
Phone: +1 202 728 5087
PReNA@pre-sustainability.com

We look forward to being your 
partner in putting the metrics 
behind sustainability.
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